September 1, 202

2002 | D101

Shift Bid

The Company informed me today that they plan to present the Winter plan to local management this week and have the Cycling
Committee tentatively convene the week of September 14" with the bids dropping by the end of day September 22. The Bid should
commence on the 29", if all goes according to plan.

Early indications call for more operational lines and fewer relief compared to W25 but until we see what they present, | reserve
judgement.

Equalization

Equalization Calculations

Station: [YVR [ pays: | 189
Bid Start: 26-Apr-26 Bid End: 31-Oct-26

Cycle Type [ Cycle Name | Working Days | Paid Hrs | Hrs/Day| Calendar Work d by Paid Out
4x4 F1 96 11.417 | 5.708 |1078.875(1096.000| 17.13 | Company Owes
4x4 F2 93 11.417 | 5.708 |1078.875|1061.750| -17.13 |Employee Owes
5x3 V1 118 9.083 | 5.677 |1072.969(1071.833| -1.14 |Employee Owes
5x3 V2 117 9.083 | 5.677 [1072.969|1062.750| -10.22 |Employee Owes
5x3 V3 117 9.083 | 5.677 |1072.969|1062.750| -10.22 |Employee Owes
5x3 v4 117 9.083 | 5.677 |1072.969|1062.750( -10.22 |Employee Owes
5x3 V5 118 9.083 | 5.677 (1072.969|1071.833 -1.14 Employee Owes
5x3 V6 119 9.083 | 5.677 |1072.969(1080.917 7.95 Company Owes
5x3 v7 120 9.083 | 5.677 |1072.969(1090.000( 17.03 | Company Owes
5x3 V8 119 9.083 | 5.677 |1072.969)|1080.917 7.95 Company Owes

This chart shows the equalization for YVRAP for the S26 Shift. If you have any questions with this chart, please drop by the office.

VPP / GHO

Just a reminder that the deadline for the VPP and GHO for the 2027 vacation is September 15. Please have your application in or
withdrawn by this date. Every year, members approach me after the deadline passes but there is nothing that can be done so please
do not procrastinate.

Dot Your Tees and Cross Your I’s

Or, cross your t's and dot your i’'s — on your UM forms. That is, follow your SOPs. If you are unsure, look it up in ACpedia. Do all kids
need UM forms? Can some kids travel without? Can | issue a Gate Pass? Remember, you will never be disciplined if you need to
take a few extra minutes to ensure it’s all correct but if you forget something — they may discipline you — even if you got the flight
out on time or even early.

In solidarity,

Mo~

Eric



